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a note from
the director
Executive Director

often, as individuals we fail to recognize the extent to which our lives impact

Gary Erdmann, M.B.A.

others. Something said or done 10 years ago could have just this moment taken

Board Of Directors

hold, resonated, made a difference. So it is with those in Lad Lake’s care. We plant

Paul Hartnett, President
Christopher Gramling, Vice President

“

Hon. Derek Mosley, Secretary

do, their impact is extensive. But Lad Lake does more than merely plant seeds.

Phil Zwieg, Treasurer

We cultivate them with a continuum of care comprised of every integral member

James Banach

of our staff and every service in our repertoire. Our programs aren’t freestanding,

Cheryl Hill

We give the type
of support you find
in families. – Gary

”

seeds. And though we don’t always see those seeds bloom immediately, when they

Gary Kirst

separate entities. They’re part of an array of services that can be linked and integrated

Edwin G. Montgomery, M.D., M.P.H.

to ultimately produce a powerful result: I’m talking about the building of communities.

Tracy Shilobrit

Because nothing we do is self-contained; the lives we help transform, in turn, help

James Slocum

transform their communities. And their communities are your communities. The scope

Anthony Smith
Christian Steinmetz
Sara Walker
Robert Wiltz

of what we do as individuals is always far greater than at first it seems. When you
invest your support in Lad Lake, there’s no telling how many lives you’ll positively
affect … there’s no telling how many communities you’ll help to shape and build.

At Lad Lake, we provide a continuum of care
to our clients with four core program areas – each
employing a suite of services that delivers highly
individualized treatment, guiding growth and
inspiring positive change in those we serve. From
intensive behavioral reassignment and strong
educational services to specialized community
and transitional support, Lad Lake incorporates

For more than 100

residential The residential treatment

education

four

provided with a setting in which success

independEnt living and outreach

include a number of useful incentives.

years, Lad Lake has been

facility hosts approximately 50 full-time

uniquely specialized academic programs:

can be fostered. But more than these

Working with both males and females,

In-home therapy, for instance, grants

staff members, as well as 20 part-

Lakewood

Day

tangible qualities, the Development Center

Lad Lake’s Independent Living program

the opportunity for therapists to meet

time employees who mentor, modeling

Education, Synergy Alternative School

offers hope to those who need it most.

offers 15- to 21-year-olds daily transitional

their clients in the natural, comfortable

positive behaviors for the young males

(North and South), and ULTRA Day

And to the community, it stands as a

services like subsidies, life skills training,

setting of their own homes. This type of

in southeastern Wisconsin.

enrolled in the program. Among them are

Treatment Center. Two of these programs

beacon of change and positive influence.

housing placement, and supervision.

interaction with clients in a familiar setting

Today, we serve more

a school administrator, registered nurse,

– Synergy North and ULTRA – are located

Synergy South remains at its original

For instance, Connections is a voluntary

often results in a deeper understanding

psychiatrist/medical

dedicated to helping
at-risk youth and families

Lad
School,

Lake

offers

comprehensive treatments to help individuals
acquire the tools they need for success. But we
are more than the sum of our services. Lad Lake is,
in many ways, a family and often the only support
network our clients have. We offer treatment and
care, but ultimately, what Lad Lake offers most is
hope. Hope for tomorrow … hope for today.

Campus

licensed

at the Lad Lake Education and Life Skills

Milwaukee location. Lakewood School and

service for those who’ve aged out of foster

of the issues at hand. It also encourages

AODA (Alcohol and Other Drug Abuse)

Development Center on the corner of

Campus Day Education are both located

care which assists 17.5- to 21-year-olds

a higher level of cooperation from our

counselor,

psychotherapists,

Capitol Drive and 2nd Street. Providing

on our Dousman campus and provide

with limited housing subsidies, instruction,

clients because it relieves the tension

year as we continue our

youth care workers, teachers, and others

classroom space for up to 145 students,

stable school settings for 10- to 21-year-

and support. At its heart, the Indepen-

and discomfort otherwise generated by

commitment to guiding

– all professionally qualified and more

the Development Center offers a unique

old males. Lakewood School is focused

dent Living program is all about giving

office visits.

growth and changing lives.

than willing to go out of their way to help

learning environment for students who

specifically on youth enrolled in the Lad

young adults much needed support,

Lad Lake’s Brighter Futures Initiative

our residents. Whether regarding physical

have had difficulty succeeding in normal

Lake

whereas

while equipping them with the life skills

offers intervention services for boys and

health, mental health, interpersonal skills,

classroom settings. With office space,

Campus Day Education serves commuter

that promote a stable, self-sufficient life in

girls (ages 10-18) – and often their family

or emotional stability, Lad Lake attends to

a computer lab, family visitation rooms,

students

the community.

members, as well – who have committed

them all.

a spacious lunchroom, and a large

dropped off by a Lad Lake staff member)

gymnasium, youth and families will be

from surrounding school districts.

than 1,500 youth, young
adults, and families every

several

director,

Residential

program,

(personally

picked

up

and

Also integral to Lad Lake’s continuum
of care are our Outreach services, which

their first minor delinquent offense.

RESIDENTIAL

“

I’m sober now.
And it’s all because
of Lad Lake. – Chris

”

when chris, 14, was sent to Lad

“It’s my own decision. And thanks to

The key to staying

Lake to attend its Residential program

Lad Lake, they’ve helped me mature. And

on the right path is

after landing himself in trouble with the

I’ve made my decision to stop.”

keeping a positive

law – the result of drug abuse and theft

“We gave Chris the space he needed

issues – he wasn’t too optimistic about

to understand who he was as a person

attitude. “I’m trying

the prospect of living at the Dousman

and why he was making the choices he

to lead a successful

campus. “When I first got here,” says Chris,

was making,” says therapist Marisa Sisk,

life,” Chris says,

“I told the staff that treatment centers

who’s worked most closely with Chris

have never helped me.” His reasoning?

during his time at Lad Lake. “We gave him

Chris knew others weren’t going to make

the space he needed to find out exactly

him stop doing drugs. If he wanted to

what he needed to do to change.”

get sober, the onus was on Chris alone.

And change he did.

adding with a smile,
“I’ve got a bright
future ahead of me.”

R E SI D E NTIA L

The staff here are really nice. They want us to have
a positive, successful life and are always willing to
do anything to help. They’re not here because it’s
a job, but because they want to positively influence
the kids at Lad Lake. And they never give up, no
matter what. They really, really care.
— Chris, on Lad Lake’s staff

“

Chris is a bright young man.
He has a lot of potential to do
some really positive things and
is learning how to make better
decisions in his life. – Marisa

”

Prior to Lad Lake, Chris was a C and

someone like me, being really smart and

D student. Now, he’s all B’s and A’s. In

having a bright future, would throw it all

fact, one of Chris’s biggest motivational

away for drugs.”

factors for getting and staying sober was

Good thing for Chris, says Marisa, he

making a return to the classroom setting

now realizes his actions really do impact

(as a Lakewood School student, Chris

other people: “Chris values his relationships

takes his daily lessons in a residential unit).

with others, and he finally understands the

Also important to Chris: mending some of

weight his actions carry, that there

the relationships fractured by the lifestyle

are consequences to his

choices he made prior to Lad Lake.

choices. And now, Chris

“My parents and friends really looked
down on me for doing drugs,” Chris says.
“I don’t think any of them would’ve thought

wants to choose a better
path for himself.”

EDUCATION

“

If I didn’t come to Lad Lake,
I wouldn’t have A’s, I wouldn’t
have perfect attendance, and
I probably would have dropped
out of school. – Alyssa

”

sometimes students with the

frequently truant. But all that changed

“We teach our students

highest potential to excel academically

with her arrival at Lad Lake’s Synergy

to use whatever

simply decide to behave badly. Such was

South in spring 2009 – thanks largely to

the case with Alyssa, 17, who came to

the belief her teacher, Kimberly Gross,

Lad Lake with a history of anger manage-

placed in her from the start.

ment issues. After her involvement in

“Kimberly convinced me to stay,” says

a student fight resulted in an expulsion

Alyssa. “She told me she knew I could do

from high school, Alyssa was sent to Lad

better. She liked me. So I decided to give

Lake. For Alyssa, who’d already humored

it a shot.” That shot resulted in perfect

the idea of switching schools, the move

attendance and straight A’s in nearly all

turned out to be a blessing in disguise.

her classes.

“I didn’t want to be at my school

Kimberly, whom Alyssa affectionately

anymore,” says Alyssa. So she withdrew,

refers to as her long-lost mother, is not

her grades started to suffer, and she was

at all surprised by Alyssa’s turnaround.

resources they have
to stay out of trouble,
to do well. I try to
model that to them,”
Kimberly says.

e D UCATION

My favorite thing about teaching at Lad Lake is
my students. They are such a joy to work with,
and I see so much promise in them. They’re so
intelligent with so much potential, they just need
to know how to tap into it. They’re the reason
I’m here.
— kimberly, on her students

“

I didn’t really take full
responsibility for my being
here at first. Now, I’ve learned
to be more responsible.
							

”

– Alyssa

“She’s always been an excellent worker

Four different colleges, actually. It all

in the classroom,” Kimberly says, “always

depends upon which career path she

offering her services and her help.”

decides to explore – archeologist, doctor,

But Alyssa isn’t just a hard working

or writer.

student. According to Kimberly, she has

For the time being, she’s focused on

“that extra little something certain people

keeping her grades up and completing

have that makes others come out of their

her daily assignments.

shells. And she’s such a joy to have in the

“Just this morning,” Alyssa says,

classroom. Not just because she’s a good

“Kimberly asked us to write in our

person, but because she’s funny and fun

journals about what our greatest

to be around. When you have a student

lesson in life has been so far.”

like Alyssa, it’s a relief to you as a teacher.
She makes your day brighten up.”
Speaking of bright, Alyssa’s future is
exactly that. Set to graduate in January
2011, she’s already thinking of college.

And what has been Alyssa’s
greatest lesson in life?
“Being here at Lad Lake,”
she says.

independent living

“

Every step in my life has been
ordained. I am blessed I was
chosen to walk this path, because
not everybody can. Though it’s
been hard, it’s been a blessing.
– Dianne

								

”

DIANNE IS the very definition of

she discovered Lad Lake and decided

“I’ve always been a

a success story. Her life has been far

to become involved in its Independent

good girl, but because

from easy, but her travails are precisely

Living program.

I was a foster child I

what make Dianne triumphant: In the

“Lad Lake was always there when I

face of adversity, she’s prevailed … time

needed them,” says Dianne. “They would

was considered to be

and again.

provide job leads and things of that

anything but good,”

nature. I knew I had a counselor I could

says Dianne. “Some of

Her story begins in 1990 when, at four
years old, Dianne entered Milwaukee’s

see if I wanted one.”

these kids may have

foster care system. For three years, she

But Dianne is self-reliant by nature and

moved from home to home until finally

made a point only to rely upon Lad Lake

finding stability with a foster mother in

when absolutely necessary. “I didn’t take

themselves into tough

whose home she remained until she

full advantage of their resources,” she

situations. But they’re

was 16. Then, after mounting conflicts,

says. “But there were different things

her foster mother told her to leave. Not

over the years I did take advantage of:

not bad kids.”

knowing where to turn, Dianne ended up

In college, I found out about Lad Lake

at a shelter for foster children and stayed

providing up to $100 a month for up

there nearly three months. That’s when

to a year. So when I needed money,

done bad things to get

I n de p e n de n t L IVING / OUTR E ACH

Growing up in the system, I saw its ups and downs.
As an adult, I see what happens when parents don’t
show their kids love and attention. I want to foster
children so they know they are valuable. I know I
can’t change everything, but I need to do my part.
If I can impact just one or two children at a time,
that’s going to mean so much to me.

— DIANNE, on becoming a foster parent

I would call. I went to the summer picnic

“It’s been a beautiful fight,” says Dianne

and the Christmas event. They were giving

of her students. “I can see their progress.

away new kitchen sets one year, so I took

I can see them softening their hearts.

advantage of that. But it wasn’t a steady

They’re so intelligent.”

thing. I knew the resources were there
when I needed them.”

them, ‘It’ll be okay. I’ve been there. I’m a
living witness. Get up and walk!’”
Looking back on her life so far, Dianne
wouldn’t change a thing – even if she

Dianne’s compassion extends well

could. “There were times when my life was

beyond her students. For as long as she

hard and times when my life was good.

Marquette

can remember, she has dreamed about

But I am the way I am because of God,”

University in December 2009 and, as part

becoming a foster parent herself. Now

she says, a woman serious about her

Dianne

graduated

from

of the McNair Scholars Program, has plans

employed, Dianne is finally financially in a

faith. “And I’m grateful for everything I’ve

to pursue a master’s degree and eventually

place where she can make that happen.

been through.”

a Ph.D. But for now, she teaches full-time

“It’s always been in my heart to be

at a charter school in Milwaukee; her 6th

a mom,” she says. “And I’ve been in

grade class, populated by students who

the system. I know what it’s like to feel

hail from low-income homes.

abused. When I see these kids I can tell

“

I know a lot of my dreams sound
really big to a lot of people. But I’m
the type of person who makes
things happen. I break down walls
and barriers to show there are no
limits to what I might achieve.

									

”

– Dianne

staff
We tell our kids, if you are willing to work hard,
there’s nothing you can’t achieve. At Lad Lake,
we’re not in the “fixing kids” business. We’re in the
“building relationships” business. We are in the
business of caring.
— RICH, youth employment coordinator and shift supervisor

“

What we try to do more
than anything for these kids
who come to us as individuals
is make them feel a part of the
Lad Lake family. – Rich

”

AFTER 22 years with Lad Lake, Rich

our campus, and he looks at me breathing

“We have a dedicated

Williams has some fond memories of

about as hard as I can breathe, and he

staff that truly wants

many of the kids he’s gotten to know at

says to me, ‘Rich, I just wanted to see how

to treat kids and

Dousman over the years.

far you would follow me. I was just testing

“Here’s a story,” says Rich, “about a
young man who lived on campus about

you, Rich.’” He laughs warmly before
adding, “Well, I guess I passed the test.

help better their
lives,” says Rich.

15 years ago. It was winter, and he was in

“I’ll have kids call me after they leave

“I think that’s what

the unit I was working in. This young man

here,” he says. “Sometimes just to tell me

makes me stay here

runs out of the unit and down onto the

how good they’re doing.” Such calls are

after all these years.”

frozen lake. Well, my natural instinct is to

indicative of the lasting relationships Lad

run down there behind him to try to catch

Lake tries to build with the youth it serves

him. I get halfway down and he turns and

in all its programs. But it’s not just about

runs. Every time I get within 15 feet, he

building relationships, it’s about building

takes off running. The thing about me is,

a continuum of care; to ensure the good

I’m going to catch you. I don’t give up. So

work done at Lad Lake has the potential

he runs all the way out to the entrance of

to extend well beyond its walls.

“

STAFF

They call me Mother
Goose. That’s the
nickname they gave
me years ago. – Jinelle

”

When I was at Synergy South, I used to go
shopping for families. I’ve actually taken some
of the girls out to a beautician to get their hair
done. I always tell the parents, we’re like one big
happy family. And that’s one of the reasons the
kids always want to stay.
— jinelle, secretary

jinelle HIBLER first came to Lad

home, and they’ll come to us to escape.

“I care about all our

Lake through the Wisconsin Works

They feel more comfortable here in our

kids so much. Most of

(W-2) program and was eventually hired

setting than they do at home, and they’ll

them just need somebody

full-time in 1997 – something she is

sit down and talk with me or with one

eternally grateful for – due to her out-

of the staff. And I feel good about that.

standing work. After spending 10 years

Even though they have all this stuff going

as secretary at Synergy South, three

on, they consider Lad Lake a kind of

matter in the world,”

years ago she moved to Lad Lake’s new

safe house.”

says Jinelle.

Education and Life Skills Development

Jinelle explains that even though the

Center, where she performs secretarial

Education and Life Skills Development

work and speaks with parents who inform

Center is a behavioral reassignment

her of issues going on in the home lives of

site, often it doesn’t seem that way to

the children attending school there – to

the students. “They get emotionally

better equip the teachers.

attached,” she says, “and don’t want to

“We have a lot of kids,” says Jinelle,
“who go through dramatic situations at

leave. And when they do leave, they
always come back to visit.”

to talk to, to give them
a hug, to tell them they

building futures

Lad Lake has a long and storied history of helping
at-risk youth and families. But if we’ve learned one
thing in our one hundred-plus years, it’s this: We
cannot do it alone. We need your support. When
you invest in Lad Lake, every dollar is devoted
to addressing long-term needs that lend us the
opportunity to continue our mission of Guiding Growth.
Our promise is to be good stewards of every gift
given. Invest in Lad Lake. Make a contribution that
ultimately benefits your own community.
unrestricted gifts Your unrestricted

memorial gifts and honor gifts

other ways to give The purchase

gift lends us the flexibility to commit funding

Memorial gifts are made in memory of

and donation of furnishings, classroom

to areas where it’s most required. It goes

a loved one, colleague, or friend who

materials and supplies, computers, and

directly toward solving Lad Lake’s most

has passed away. Honor gifts recognize

the like; sponsoring events; etc. are viable

pressing needs, bridging the gap between

someone special and pay tribute to him

examples of giving. Also planned giving,

where we are today and where we hope to

or her. When such gifts are made, special

in the form of gift annuities, charitable

be tomorrow.

notification is sent to the family or individual

remainder trusts, or designating Lad Lake

being honored.

in your will, are all also options.

benefits specific programs of your choice,

major gifts By donating in the

contributing online Simply go to

whether you designate your gift to a

form of a major gift, you demonstrate

ladlake.org. Choose the “Donate Online”

particular school within Lad Lake’s educa-

your profound support of Lad Lake

button and complete the subsequent

tional services or a certain program area

and represent a strong commitment to

pages on our secure server.

as a whole.

cultivating our future and the futures of

designated gifts A designated gift

corporate matching gifts This

the people we help.

is an excellent way to increase your giving

endowments As a vital part of private

potential to Lad Lake. You may work for

giving to Lad Lake for many years, the

a company willing to match, or perhaps

endowment gift will create a lasting legacy

even double, your donation.

in your benefactor’s name.

For additional information on these and
other ways to offer support, please
contact the Lad Lake Development
Office at 262-965-2131.
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Jeff & Jodie Pease

William Evans

Mr. & Mrs. Jeff Prochnow

Ray & Jan Casner

Estelle Komassa

George Slavsky

James Hunzinger

Reinhart Boerner Van Deuren S.C.

Laura Falbo

John & Sue Ratzow

Ester Cohen

Sue Knonopka

Mark Sloan

Jack’s Tobacco & MCS

Social Development Commission

Verena Fjermestad

Steve & Kathy Rieth

Mr. & Mrs. Gregory Dahlman

Ann Laforce

St. Mary’s Episcopal Church

Kalmbach Publishing Co.

Bob & Mary Ann Stollenwerk

Mr. & Mrs. Michael Gehl

Edgar & Judith Roschke

Chevonna Davis

Lake Area Club

Steinhaefel’s

Gerald & Betty Lestina

Velcheck & Finger Roofing

Emmely Gideon

Sally & Fritz Ruf

Bruce & Lisa DelSolar

LeDuc’s Frozen Custard

Jody Sterem

M3 Insurance Solutions

Waukesha County
Community Foundation

Tom & Kathy Graf

Dr. Erwin Russell

Jim Dhein

Burt Levin

Howard Stern

Jim Gramling

Robert & Adena Schlei

Andrew Doctor

Jenny & Bruce Levine

Nancy Symanski

Sara & Pat Dhein

Gary & Ellen Erdmann
GS Design

*

George F. & Virginia Markham
Chris & Lori Gramling
Alan Haehle

*

Paul & Mary Beth Haubrich
Cheryl Hill

*

Richard & Karen Maguire

*

Mary Kloth
Dr. Edwin Montgomery
Rose Knapp
James & Beth Slocum
Mike, Tim, Cathy, Pat, Mary,
Meg, Bill, & Dorothy
Jack’s Tobacco
Nigel Wilson
ASA M&TS Committee
Phil Zwieg
Dr. Edwin Montgomery
2009 Memorials
James Frisch
Mr. & Mrs. Harold Kacanek
Mr. & Mrs. John B. Seel
Robert Harvie
Ms. Wanda Harvie
Ben Koch
Ben & Kay Koch
Rev. WJC Ralph
Mr. & Mrs. Donald Ralph
Mr. & Mrs. W.S. Dillon

*Denotes donation to
Building Futures Campaign
For questions regarding the
list of donors, or for more
information, please contact the
Lad Lake Development Office
at 262-965-2131.

Lad Lake wishes to thank our 2009 sponsors,
whose generous contributions to our organization
helped make a profound difference in the lives of
many diverse individuals.

OPERATING EXPENSES
calendar year

statement of activities
based on preliminary audit figures

Operating Revenues
Operating Expenses

$12,180,870
$12,636,376

Operating Expenses in Excess of Revenues
Investment Gain

($455,506)
$492,901

Change in Unrestricted Net Assets
Change in Temporarily Restricted Net Assets
Change in Permanently Restricted Net Assets

$37,395
($101,116)
$93,890

change in net assets

$30,169

program area

2009

Residential
Education
Outreach
Independent Living
Administrative and Development

42%
29%
7%
7%
15%

total		

$5,282,160
$3,718,708
$823,842
$922,331
$1,889,335
$12,636,376

client statistics
for year ended december

31, 2009

Male
Female

63%
37%

987
578

African American
Caucasian
Hispanic
Asian
Native American
Other

59%
19%
10%
1%
1%
10%

923
299
165
13
10
155

total served		

1,565

Education
Independent Living
Outreach
Residential

43%
28%
20%
9%

total		

county
Milwaukee
Walworth
Waukesha
Washington
Dane
Illinois
Other

81%
6%
6%
1%
1%
1%
4%

total		

721
461
332
159
1,673

1,275
96
92
21
19
16
58
1,577

lad lake, inc. administrative
offices/residential campus
W350 S1401 Waterville Road
P.O. Box 158
Dousman, WI 53118
262-965-2131 dousman
414-342-0607 metro
877-965-2131 toll free
262-965-4107 fax
lad lake education and life skills
development center
225 West Capitol Drive
Milwaukee, WI 53212
ultra/synergy north
414-332-2675 phone
414-332-2852 fax
independent living/
outreach services
414-332-2690 phone
414-332-2875 fax
synergy south
2820 West Grant Street
Milwaukee, WI 53215
414-647-1771 phone
414-647-1117 fax

ladlake.org

