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Healing « Education « Community

A year of stabilizing crises, strengthening families, rebuilding
confidence, and expanding pathways to possibility.

2025 Impact at a Glance
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24/7 treatment ST LT Behavior support and Therapy, Mentoring

& on site education Stie;l;z;f,'son academic recovery and CCS supports

1,100+ Youth & Family Members Supported
through Lad Lake services in 2025.
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2025 Program Revenue

$1,485,609 Youth Crisis Center

$1,035,975 Grants / Foundation Support

2.7%

Fundraising /
Philanthropy

$823,245 Community Mental Health
‘ $463,329 Fundraising/ Philanthropy

Philanthropy plays an important role in strengthening services, innovation, and program stability.



Creating New Paths Forward

Arriving in crisis, a young person found stability, developed skills to manage emotions, and reconnected with
supportive relationships. With the support of Lad Lake, they moved toward a stable and hopeful future.
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Fast Help in Acute Moments Supporting Academic Recovery

97.8% Learning goals met
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96.9% Middle school success

(students passing core classes)

Stabilize | Assess | Transition Plan
o, Considerable improvement
67.0% in reading

Residential Treatment

Impact

98.35% Gained coping skills

90.0% Reported improved

Youth are not only stabilizing, they are piSosns
building real-life coping skills, healthier 92.5% Stronger relationships
relationships, and readiness for what comes. ’ and community connections
Youth mental health needs continue to grow across our L’ kA
communities. Lad Lake is here to meet that moment and help turn
crisis into hope. Helping turn dreams into opportunity. LA;R NJ#ATIH(E

~Donelle Hauser, Lad Lake CEO Y\p‘



